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DISTRICT IMPROVEMENT PLAN

This report template was designed by the Georgia Department of Education to assist districts in meeting all Federal 
and State planning requirements. The following programs are included in Georgia’s planning process:

• IDEA - Special Education
• School and District Effectiveness
• Title I, Part A - Improving the Academic Achievement of the Disadvantaged
• Title I, Part A - Foster Care Program
• Title I, Part A - Parent Engagement Program 
• Title I, Part C - Education of Migratory Children
• Title I, Part D - Programs for Neglected or Delinquent Children
• Title II, Part A - Preparing, Training, and Recruiting High-Quality Teachers, Principals, and Other School 

Leaders
• Title III - Language Instruction for English Learners and Immigrant Students
• Title IV, Part A - Student Support and Academic Enrichment
• Title IV, Part B - 21st Century Community Learning Centers
• Title V, Part B - Rural Education Initiative
• Title IX, Part A - McKinney-Vento Education for Homeless Children and Youth Program

The Georgia Department of Education has created a webinar series to support districts in completing this plan. The 
series, and accompanying resources, are available at the Office of Federal Programs webpage. Webinar series topics 
include:

• Georgia’s Systems of Continuous Improvement Overview  February 10, 2017
• Planning and Preparation      February 17, 2017
• Coherent Instructional System      February 24, 2017
• Effective Leadership       March 3, 2017
• Professional Capacity       March 10, 2017
• Family and Community Engagement     March 17, 2017
• Supportive Learning Environment     March 24, 2017
• Identifying Need - Root Causes, Drawing Conclusions, and Prioritizing March 31, 2017
• Problem Solving Process and Selecting Interventions   April 7, 2017
• Improvement Planning - Systems and Processes    April 21, 2017
• Planning - Budgeting       April 28, 2017
• Submitting the Comprehensive LEA Improvement Plan (CLIP)  May 5, 2017

To contact the Department with any questions related to this plan, please email federalprograms@doe.k12.ga.us 
and include “CNA Question” in the subject line. To contact the Department for technical support related to this 
template, please email Nicholas Handville at nhandville@doe.k12.ga.us.

Document Number: 1703-0420

Richard Woods, State School Superintendent
“Educating Georgia’s Future.”

April 2017

205 Jesse Hill Jr. Drive SE
Atlanta, GA  30334
(404) 657-4209 
www.gadoe.org
askdoe@gadoe.org

http://www.gadoe.org/School-Improvement/Federal-Programs
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The Georgia Department of Education’s strategic plan emphasizes transforming the agency into one that provides 
meaningful support to schools and districts. The agency has developed a common, continuous improvement framework 
to ensure that these efforts are aligned across all agency divisions, departments, and programs. Georgia’s Systems 
of Continuous Improvement focuses on the systems and structures (the “what”) that must be in place for sustained 
improvement in student outcomes. It also utilizes a problem-solving model (the “how”) to provide a clear process 
for identifying improvement needs, planning for improvement, and implementing, monitoring, and evaluating the 
improvement efforts. 

Systems to Improve (What to Improve)

Coherent Instructional System: The major system of the complex district organization that articulates and guides the 
“what” and “how” of instruction. This comprehensive system includes the processes related to:
• Planning for quality instruction - The structure of the instructional system in which the district defines what the 

students should “know” and “do”, and determine how their students will show they “know” the content and can “do” a 
skill or performance task

• Delivering quality instruction - The structure of the instructional system that guides teachers in how they introduce 
content, practice its use along with the students, and then allow students to use the content on their own while 
providing students regular standards-based feedback to gain mastery of the content

• Monitoring student progress - The structure of the instructional system that methodically discovers if the students are 
getting the content, and what to do about it when they are getting it or are not getting it

• Refining the instructional system - The structure of the instructional system that examines how to improve the planning 
for quality instruction, delivering quality instruction, and monitoring student progress

GEORGIA’S SYSTEMS OF CONTINUOUS IMPROVEMENT

Georgia’s Systems of Continuous Improvement
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DISTRICT IMPROVEMENT PLAN

Effective Leadership: A major system of the complex district organization that sets the direction for the district, ensures 
that the district staff and the school leaders are capable of meeting that direction, and makes sure the organization 
functions according to its mission. This system includes the processes related to:
• Creating and maintaining a climate and culture conducive to learning - the structure of the leadership system that 

ensures that the school allows both adults and children to put learning at the center of their daily activities
• Cultivating and distributing leadership - the structure of the leadership system that develops others to accomplish the 

group’s purpose and encourages the development of leadership across the organization
• Ensuring high quality instruction in all classrooms - the structure of the leadership system that reduces the variability in 

the quality of instruction across all schools and all classrooms
• Managing the district and its resources - the structure of the leadership system that ensures leaders effectively use all the 

resources at hand so that the district functions according to its mission
• Driving improvement efforts - the structure of the leadership systems that methodically, intentionally, and effectively 

improves the district’s major systems, structures, and processes

Professional Capacity: A major system of the complex district organization that develops a quality staff to reduce the 
variance of quality in instruction throughout the district. This system includes the processes related to:
• Attracting staff - the structure of the professional capacity system that is intentional in locating the teachers and leaders 

that are the best fit for the district and its schools to achieve its mission
• Developing staff - the structure of the professional capacity system that ensures the increasing quality of the district and 

school staff ’s knowledge and skills
• Retaining staff - the structure of the professional capacity system that ensures the quality staff is working in the context/

position that is most beneficial to student achievement
• Ensuring staff collaboration - the structure of the professional capacity system that reinforces the effective practice of 

constant collaboration to improve instructional quality in all schools and in all classrooms

Family and Community Engagement: A major system of the complex district organization that develops quality links 
between district professionals and the parents and community the district and its schools are intended to serve. This system 
includes the processes related to:
• Welcoming all families and the community - The structure of the family and community engagement system that 

ensures families and the community are active participants in the life of the schools within the district, and feel 
welcomed, valued, and connected to each other, to school staff, and where applicable district staff, and to what students 
are learning and doing in the schools within the district

• Communicating effectively with all families and the community - The structure of the family and community 
engagement system that ensures families/the community and district and school staff engage in regular, two-way, 
meaningful communication about student learning

• Supporting student success - the structure of the family and community engagement system that ensures families, 
communities, school staff, and as appropriate district staff, continuously collaborate to support students’ learning and 
healthy development both at home and at school, and have regular opportunities to strengthen their knowledge and 
skills to do so effectively

• Empowering families - the structure of the family and community engagement system that ensures families are 
empowered to be advocates for their own and other children, to ensure that students are treated fairly and have access 
to learning opportunities that will support their success

• Sharing leadership with families and the community - the structure of the family and community engagement system 
that ensures families/the community and district and school staff are equal partners in decisions that affect children 
and families and together inform, influence, and create policies, practices, and programs

• Collaborating with the community - the structure of the family and community engagement system that ensures 
families and district and school staff collaborate with community members to connect students, families, and staff to 
expanded learning opportunities, community services, and civic participation

Georgia’s Systems of Continuous Improvement
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Supportive Learning Environment: A major system of the complex district organization that ensures students’ school 
participation and willingness to expend major effort on classroom learning. This system includes the processes related to:
• Maintaining order and safety - the structure of the supportive learning environment system that ensures that the basic 

needs of orderliness and safety are met
• Developing and monitoring a system of supports - the structure of the supportive learning environment system that 

provides comprehensive services to students to meet their unique, whole-child needs
• Ensuring a student learning community - the structure of the supportive learning environment system that ensures 

compliance with positive and healthy behavioral and academic norms

Process to Improve (How to Improve)

Step 1: Identify Needs: Consult many sources to determine what in the district needs improvement.
• Plan and prepare for the process
• Collect and analyze data
• Identify needs and conduct a root cause analysis

Step 2: Select Interventions: Research many sources to determine the solutions that have a good chance of meeting the 
identified district needs.
• Consider all the evidence for needed improvements
• Research possible interventions
• Determine if staff has the capacity to implement possible interventions

Step 3: Plan Implementation: Develop a team and plan to implement the solutions that are most promising and can be 
carried out at the school.
• Identify roles and responsibilities of those implementing the intervention
• Develop a team that will deeply understand the intervention and of best ways to implement it
• Develop the implementation timeline
• Identify resources and supports needed for the implementation of the intervention
• Develop a set of information to be reviewed to track the implementation

Step 4: Implement Plan: Carry out the plan to implement the promising solutions, making real-time adjustments where/
when needed.
• Collect information to monitor the quality of supports being provided for the intervention
• Consider what additional information is needed to determine if intervention is working
• Assess the degree to which the implementation plan is being followed
• Identify ways to break down any barriers
• Build capacity of others to facilitate the improvement process now and in the future

Step 5: Examine Progress: Determine whether the implementation of the promising solutions is meeting the originally 
identified needs of the school.
• Determine if the staff can formally study the effects of the intervention to share with others in the field
• Monitor implementation and progress against defined goals
• Define reasonable expectations for success
• Identify and track progress and performance
• Develop a plan for how knowledge about the intervention will be shared with others
• Use the evidence to determine whether the intervention should continue as is, be modified, or be discontinued

Georgia’s Systems of Continuous Improvement
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DISTRICT IMPROVEMENT PLAN

1. GENERAL IMPROVEMENT PLAN INFORMATION

1. General Improvement Plan Information

District Name
Team Lead
   Position
   Email
   Phone

Georgia Department of Education
District Improvement Plan

Federal Funding Options to Be Employed (SWP Schools) in This Plan
(Select all that apply)

Traditional funding (all Federal funds budgeted separately)
Consolidated funds (state/local and federal funds consolidated) - Pilot systems ONLY
“Fund 400” - Consolidation of Federal funds only

Factor(s) Used by District to Identify Students in Poverty 
(Select all that apply)

Free/Reduced meal applications
Community Eligibility Program (CEP) - Direct Certification ONLY
Other (if selected, please describe below)
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Effective goals assist districts and schools in attaining collective agreement about what work needs to occur for 
improvement to take place.  Goals should focus and prioritize the efforts and resources of the district/school to the 
previously identified needs and create a focus for improvement.  Setting goals should be a strategic process which aligns 
the goals within one of the five systems: Coherent Instruction, Effective Leadership, Professional Capacity, Family and 
Community Engagement, or Supportive Learning Environment.  

There are several categories of goals which may be used in school improvement but the one type which focuses on improv-
ing results and not just enhancing processes is a SMART goal.  SMART is an acronym for:

  
An example of a SMART goal is:
By the end of the school year 2017-2018, all teachers will have training and be included in a PLC for their content-specific 
area.

2. DISTRICT IMPROVEMENT GOALS

2.1 CREATING IMPROVEMENT GOALS

2. District Improvement Goals

Enter the district’s two to four overarching needs and related root causes, as identified in the Comprehensive Needs 
Assessment  2017-2018 District Report, into the tables on pages 8, 14, 20, and 26. Determine a goal for each overarching 
need and include the goal in the last row of each corresponding table. For each overarching need, complete the planning 
tables covering the five systems from Georgia’s Systems of Continuous Improvement. Use the codes below to list the 
structures addressed through the goal within each system. For each system, identify one to six action steps that will be 
taken to address the root causes that have created the overarching need. Finally, identify any supplemental action steps 
necessary to ensure the necessary supports are in place for the listed subgroups.

Coherent Instructional System
CIS-1 Planning for quality instruction 
CIS-2 Delivering quality instruction 
CIS-3 Monitoring student progress 
CIS-4 Refining the instructional system 

Effective Leadership
EL-1 Creating and maintaining a climate and culture  
 conducive to learning 
EL-2 Cultivating and distributing leadership 
EL-3 Ensuring high quality instruction in all classrooms 
EL-4 Managing the district and its resources 
EL-5 Driving improvement efforts

Professional Capacity
PC-1 Attracting staff
PC-2 Developing staff 
PC-3 Retaining staff 
PC-4 Ensuring staff collaboration

Family and Community Engagement
FCE-1 Welcoming all families and the community
FCE-2 Communicating effectively with all families and  
 the community 
FCE-3 Supporting student success 
FCE-4 Empowering families
FCE-5 Sharing leadership with families and the  
 community 
FCE-6 Collaborating with the community 

Supportive Learning Environment
SLE-1 Maintaining order and safety
SLE-2 Developing and monitoring a system of supports
SLE-3 Ensuring a student learning community

Specific Measurable Attainable Relevant Time-bound

2.1.1 Completing the Improvement Goals Tables
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DISTRICT IMPROVEMENT PLAN

Overarching Need

Root Cause #1

Root Cause #2

Root Cause #3

Root Cause #4

Root Cause #5

GOAL

2.2 Overarching Need #1

2.2 OVERARCHING NEED #1



COHERENT INSTRUCTIONAL SYSTEM

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role 
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities



EFFECTIVE LEADERSHIP

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities



PROFESSIONAL CAPACITY

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities



FAMILY and COMMUNITY ENGAGEMENT

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities



SUPPORTIVE LEARNING ENVIRONMENT

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities
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DISTRICT IMPROVEMENT PLAN

Overarching Need

Root Cause #1

Root Cause #2

Root Cause #3

Root Cause #4

Root Cause #5

GOAL

2.3 Overarching Need #2

2.3 OVERARCHING NEED #2



COHERENT INSTRUCTIONAL SYSTEM

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities



EFFECTIVE LEADERSHIP

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities



PROFESSIONAL CAPACITY

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities



FAMILY and COMMUNITY ENGAGEMENT

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities



SUPPORTIVE LEARNING ENVIRONMENT

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities
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DISTRICT IMPROVEMENT PLAN

Overarching Need

Root Cause #1

Root Cause #2

Root Cause #3

Root Cause #4

Root Cause #5

GOAL

2.4 Overarching Need #3

2.4 OVERARCHING NEED #3



COHERENT INSTRUCTIONAL SYSTEM

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities



EFFECTIVE LEADERSHIP

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities



PROFESSIONAL CAPACITY

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities



FAMILY and COMMUNITY ENGAGEMENT

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities



SUPPORTIVE LEARNING ENVIRONMENT

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities
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DISTRICT IMPROVEMENT PLAN

Overarching Need

Root Cause #1

Root Cause #2

Root Cause #3

Root Cause #4

Root Cause #5

GOAL

2.5 Overarching Need #4

2.5 OVERARCHING NEED #4



COHERENT INSTRUCTIONAL SYSTEM

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities



EFFECTIVE LEADERSHIP

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities



PROFESSIONAL CAPACITY

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities



FAMILY and COMMUNITY ENGAGEMENT

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities



SUPPORTIVE LEARNING ENVIRONMENT

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities
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DISTRICT IMPROVEMENT PLAN

District Name
District Title II, Part A Coordinator

Using the Comprehensive Needs Assessment 2017-2018 District Report provided by the Georgia Department of 
Education, districts must review each data variable to determine district and school needs and areas of focus. Equity needs 
should be considered when reviewing this data. Districts must analyze the reasons for any identified equity gaps. This 
analysis should occur in the District Report.

Districts must identify two gaps for improvement, focusing on gaps that impact minority students and economically 
disadvantaged students– One under Equity Gap #1 and one under Equity Gap #2. If a district does not plan to address a 
data variable that reflects a significant gap, the district should have provided an explanation in the data profile analysis. If 
a district reviews the data profile and does not identify equity gaps, the district must select two variables for continuous 
improvement. For each equity gap a different data profile variable must be identified.

Data Profile Variable
Equity  

Gap 
#1

Equity  
Gap 
#2 (Corresponding District CNA page numbers are provided for reference)

TAPS distribution
LAPS distribution
Teacher retention (p. 29)
Principal retention (p. 29)
Inexperienced teachers (less than four years of experience) (p. 29)
Inexperienced leaders (principals or assistant principals with less than four years of experience)
Teachers out-of-field (p. 29)
Teachers with provisional or emergency certification (p. 30)
Discipline ISS (p. 42) If selected, identify subgroup:
Discipline OSS (p. 42) If selected, identify subgroup:
Student Attendance (p. 43) If selected, identify subgroup:
Teacher days absent (p. 43)
CCRPI Star Climate Rating (p. 43)
Per pupil expenditure (p. 49)
Student achievement (pp. 52-67) Content area: Subgroup:
Lexile If selected, identify subgroup: 
Graduation rate (4 year cohort) (p. 68) If selected, identify subgroup: 
Graduation rate (5 year cohort) If selected, identify subgroup: 
Pathway completers (p. 68) If selected, identify subgroup: 
District Mean Growth Percentile (MGP) (p. 68)
School Mean Growth Percentile (SGP)
Other data source: Specify equity gap           

3.2 IDENTIFICATION of EQUITY GAPS

3.1 REVIEW of COMPREHENSIVE NEEDS ASSESSMENT REPORT

3. FY18 LEA EQUITY ACTION PLAN

3. Equity Plan
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For each equity gap selected, choose a corresponding equity intervention. Where applicable, districtss may select the 
same equity intervention for each identified gap.

Equity Interventions
Selected 

Intervention 
for Equity 

Gap #1

Selected 
Intervention 

for Equity 
Gap #2

EI-1 Provide targeted teacher development on content, pedagogy, and student supports 
and interventions

EI-2 Provide targeted school leader development

EI-3 Provide professional learning opportunities for career advancement for teachers and 
school leaders

EI-4 Identify, recruit, and equitably assign effective teachers and effective school leaders
EI-5 Support the retention of effective teachers and effective school leaders
EI-6 Schedule class size reduction teachers at a level that is evidence based
EI-7 Provide equitable access to student support programs and interventions
EI-8 Promote the engagement and education of parents. families, community and 

business partners
EI-9 Evaluate and monitor the working environment in support of a positive school 

climate
EI-10 Equitable allocation of academic resources to students

3.3 SELECTION of EQUITY INTERVENTIONS to ADDRESS IDENTIFIED EQUITY GAPS

3.4 EQUITY INTERVENTIONS for REDUCING DISTRICT EQUITY GAPS

Equity Gap #1
Data Profile Variable Selected for Equity 
Gap #1 (from 2.2)

Equity Intervention Selected to Address 
Equity Gap #1 (from 2.3)

3. Equity Plan

Describe how the equity intervention will be implemented, monitored, and measured for effectiveness in the current fiscal 
year. The description should include the personnel responsible by position and timeline for implementing, monitoring, 
and analyzing data to determine effectiveness of implementation. It should also include the data that will be gathered and 
analyzed to determine effectiveness. Because the plan will be executed in the current fiscal year, the timeline should specify 
whether each action will be monitored on an annual, bi-annual, quarterly, monthly, bi-monthly, weekly or daily basis. Cer-
tain implementation activities may have a more specific timeline (such as hiring a consultant to present in August, etc.).

3.4.1 EQUITY INTERVENTIONS for EQUITY GAP #1
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DISTRICT IMPROVEMENT PLAN

Activities and/or strategies the district will implement to address identified equity gap Position/Role  
Responsible Timeline

3. Equity Plan
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Data to be collected to monitor the implementation of activities or strategies Position/Role  
Responsible Timeline

Data to be collected to measure the effectiveness of implementation and district ability to 
reduce equity gap

Position/Role  
Responsible Timeline

Allocation of resources and/or coordination of funds required to implement equity intervention to reduce equity gaps

3. Equity Plan
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DISTRICT IMPROVEMENT PLAN

Activities and/or strategies the district will implement to address identified equity gap Position/Role  
Responsible Timeline

3.4.2 EQUITY INTERVENTIONS for EQUITY GAP #2

3. Equity Plan

Equity Gap #2
Data Profile Variable Selected for Equity 
Gap #2 (from 2.2)

Equity Intervention Selected to Address 
Equity Gap #2 (from 2.3)
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Data to be collected to monitor the implementation of activities or strategies Position/Role  
Responsible Timeline

Data to be collected to measure the effectiveness of implementation and LEA ability to 
reduce equity gap

Position/Role  
Responsible Timeline

Allocation of resources and/or coordination of funds required to implement equity intervention to reduce equity gaps

3. Equity Plan
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DISTRICT IMPROVEMENT PLAN

4.a - In developing this plan, briefly describe how the district sought advice from individuals and organizations [teachers, 
principals, other school leaders, paraprofessionals (including organizations representing such individuals), specialized 
instructional support personnel, charter school leaders (in a district that has charter schools), parents, community 
partners, and other organizations or partners with relevant and demonstrated expertise in Federal ESSA programs and 
activities designed to meet the purpose of Title II, Part A] regarding how best to improve the district’s activities to meet 
the purpose of Title II, Part A; and to coordinate district activities under Title II, Part A with other related strategies, 
programs, Federal ESSA programs, and activities being conducted in the community.
[Sec. 2103(b)(3)]

4. Required Questions

4. REQUIRED QUESTIONS

4.b - Describe how the district will ensure  that low-income and minority children enrolled in Title I schools and/or 
programs are not served at disproportionate rates by ineffective, out-of-field, or inexperienced teachers.
[Sec. 1111(g)(1)(B)]
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4.c - Describe the district’s systems of professional growth and improvement (for serving both the district and individual 
schools). The description might include:
• how the district uses data and other evidence to identify teacher and student needs and to inform professional 

development strategy;
• how district policies provide sufficient time and resources to ensure professional development is sustained, ongoing, 

and job-embedded;
• how the district builds the requisite leadership capacity for those who facilitate professional development (and 

sustains them over time);
• how the district is moving toward evidence-based professional development that aligns with ESSA’s new definition of 

professional development; and
• what measures will be used to determine whether district and school efforts are resulting in improvements in 

teaching and student outcomes.
[Sec. 2102(b)(2)(B)]; [Learning Forward Guidance]

4. Required Questions
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DISTRICT IMPROVEMENT PLAN

4. Required Questions

4.d.1 - State whether or not the district waives certification under Georgia charter law (OCGA 20-2-2065) or State Board 
Rule - Strategic Waivers (160-5-1-.33). 
[Sec 1112(e)(1)(B)(ii)]

4.d.2 - If the district waives certification, specify whether or not, in the current fiscal year, certification is waived for all 
teachers (except Special Education, ESOL, Gifted). If certification is waived for a select group of teachers, please specify 
for which teachers the district waives certification. The description must address content fields and grade level bands 
(P-5, 4-8, 6-12, P-12). Please note that in Georgia certification requirements for Special Education, ESOL and Gifted 
teachers CANNOT be waived. All Special Education teachers are required to hold GaPSC special education certification 
that is in-field for the course to which the teacher is assigned. In addition, ESOL and Gifted Teachers must hold the 
corresponding GaPSC endorsement. 
[Sec 1112(e)(1)(B)(ii)]

4.d.3 - If the district waives certification, state the minimum professional qualifications required for employment of 
teachers for whom certification is waived (example: bachelor’s degree, content assessment, coursework, field experience, 
etc.). 
[Sec 1112(e)(1)(B)(ii)]
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4.e - Describe actions the district will take to assist its state and federally-identified schools needing support. Include the 
prioritization of Title II, Part A funds.  
[Sec. 1111(d); 1124(c)]; [Sec. 2012 (b)(2)(c)]

4. Required Questions
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DISTRICT IMPROVEMENT PLAN

4.f - Describe how the district will support programs that coordinate and integrate academic and career and technical 
education content through:
• coordinated instructional strategies, that may incorporate experiential learning opportunities and promote skills 

attainment important to in-demand occupations or industries; and
• work-based learning opportunities that provide students in-depth interaction with industry professionals and, if 

appropriate, academic credit.
[Sec. 1112 (b)(12)]

4. Required Questions
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4.g - Describe how the district will support efforts to reduce the overuse of discipline practices that remove students from 
the classroom, which may include identifying and supporting schools with high rates of discipline, disaggregated by each 
of the subgroups of students.
[Sec. 1112 (b)(11)]

4. Required Questions
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DISTRICT IMPROVEMENT PLAN

4.h - Describe how the district will implement strategies to facilitate effective transitions for students from middle grades 
to high school and from high school to postsecondary education including:
• coordination with institutions of higher education, employers and local partners; and
• increased student access to early college high school or dual or concurrent enrollment opportunities or career 

counseling to identify student interests and skills.
[Sec. 1112 (b)(10)]

4. Required Questions
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4.i - Describe how the district will support, coordinate, and integrate services with early childhood programs at the 
district or school level, including plans for transition of participants in such programs to local elementary school 
programs.
[Sec. 1112 (b)(8)]

4. Required Questions
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DISTRICT IMPROVEMENT PLAN

4.j - If applicable, provide a description of how teachers, in consultation with parents, administrators, and pupil services 
personnel, will identify the eligible children most in need of services in Title I targeted assistance schools.  
[Sec. 1112 (b)(9)]

4. Required Questions
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4.k - Provide a general description of the instructional program in the following: 
• Title I schoolwide schools; 
• Targeted Assistance Schools; and
• schools for children living in local institutions for neglected or delinquent children.
[Sec. 1112]

4. Required Questions
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DISTRICT IMPROVEMENT PLAN

4.l - Describe how the district will promote interstate and intrastate coordination of services and educational continuity 
through:
• the use of the Title I, Part C Occupational Survey;
• the timely transfer of pertinent school records, including information on health, when children move from one 

school to another; and
• how the district will use the Migrant Student Information Exchange (MSIX).   
[Sec. 1308 (2)(A)]

4. Required Questions
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4.m - Describe how the district will provide supplemental support services and outreach activities for migratory 
preschool children, out-of-school youth and drop-outs and their families, including informing such children and families 
of, or helping such children and families gain access to, other education, health, nutrition, and social services.  
[Sec. 1304(a)(b)(1) (A)(B)(C)(D)]  

4. Required Questions
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DISTRICT IMPROVEMENT PLAN

4.n - Describe how the district will meet the following IDEA performance goals:
• IDEA Performance Goal 1: Improve graduation rate outcomes for students with disabilities;
• IDEA Performance Goal 2: Improve services for young children (3-5) with disabilities;
• IDEA Performance Goal 3: Improve the provision of a free and appropriate public education to students with 

disabilities; and
• IDEA Performance Goal 4: Improve compliance with state and federal laws and regulations.
[20 U.S.C. 1416 (a)(3)(A)]; [20 U.S.C. 1416(a)(3)(B)]; [20 U.S.C. 1416(a)(3)(C)]; [1412(a)(22)]; [2 CFR 200.61]

4. Required Questions
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	4 EquityGap1Position: • School-level administration; • Learning Support Specialists (LSSs); • District-level administrators;  • School-level teacher mentors; • CEIS/Intervention Specialist;• PL Intervention Specialist;• Parent Involvement Coordinator (PIC)
	4 EquityGap1Timeline: July 2017 September 2018
	4 EquityGap1Activities: Equity Interventions for Equity Gap #1 (ELA) to close the achievement gap!!Continue to implement & monitor effectiveness of strategic district PL topics in the core academics, tiered instruction, and family engagement within the following contexts:• out-of-district research-based professional learning workshops/conferences; • CCRPI Consultant;• Professional Learning Communities facilitated by the Learning Support Specialists (LSSs). The strategic district PL topics include:• Formative Instructional Practices (FIP) with fidelity across all grade/content/ courses.• District-wide tiered-instruction with fidelity in academics & social skills.• Differentiated instruction - how to meet the needs of struggling & diverse learners.• Increases College and Career Lexile Bands.• Evidenced-based comprehension strategies for fiction & information texts in all grade/content/ courses.• Depth of Knowledge & rigor.• Instructional technology in Tier 1 (Core) instruction across all grade/content/ courses.• ELA to include 5 reading components & writing.• Meaningful IEPs.• Specialized instruction for SpEd students.• Co-Teaching with fidelity. • Understanding CCPRI.• Appropriate decision-making for identification and placement of at-risk student.• Required Parent Engagement topics (monitored by PIC). Mastery in the classroom will be monitored by building leaders, LSSs & teacher mentors via conferencing and observations.Each school will implement & follow the LCSS’ Teaching & Learning Tiered Instruction Non-negotiables with fidelity. Tiered- instruction will be provided by teachers and schools. Folders by student will be kept documenting tiered -interventions used for Tiers 2 and 3. CEIS/Intervention Specialist will monitor protocols. 
	4 EquityGap1ImplementationPosition: • School-level administration; Learning Support Specialists (LSSs); • District-level administrators;  • School-level teacher mentors
	4 EquityGap1ImplementationTimeline: August 2017 September 2018
	4 EquityGap1ImplementationData: • TKES 16-17 and 17-18 data of Standards 4, 5, and 6 will be collected;• Agendas & Sign-in Sheets from PLCs on the specified district strategic  topics*** in the core academics;• Number of referrals to psychologist;• Review of informal data 16-17 and 17-18 gathered by school-level mentors
	4 EquityGap1EffectivenessData: • TKES 16-17 and 17-18 data of Standards 4, 5, and 6• Number of referrals to psychologist;• CCRPI Performance Flag data;• Actual completion of ELA Core alignment  & Tier 2 & 3 supports • Monitoring shows the ELA Core alignment  & Tier 2 & 3 supports are implemented with fidelity 
	4 EquityGap1EffectivenessPosition: • School-level administration; Learning Support Specialists (LSSs); • District-level administrators;  • School-level teacher mentors
	4 EquityGap1EffectivenessTimeline: August 2017 September 2018
	4 EquityGap1Resources: QBE; local, Title I, Title II, IDEA
	4 EquityGap1Variable: CCRPI ELA Performance Flag subgroup data 
	4 EquityGap1Intervention: EI-1
	4 EquityGap2Intervention: EI-1
	4 EquityGap2Variable: CCRPI Math Performance Flag subgroup data 
	4 EquityGap2Position: • School-level administration; • Learning Support Specialists (LSSs); • District-level administrators;  • School-level teacher mentors; • CEIS/Intervention Specialist;• PL Intervention Specialist;• Parent Involvement Coordinator (PIC)
	4 EquityGap2Timeline: July 2017 September 2018
	4 EquityGap2ImplementationData: • TKES 16-17 and 17-18 data of Standards 4, 5, and 6 will be collected;• Agendas & Sign-in Sheets from PLCs on the specified district strategic  topics*** in the core academics;• Number of referrals to psychologist;• Review of informal data 16-17 and 17-18 gathered by school-level mentors
	4 EquityGap2Activities: Equity Interventions for Equity gap #2 (Mathematics) to close the achievement gap!!:Continue to implement & monitor effectiveness of strategic district PL topics in the core academics, tiered instruction, and family engagement within the following contexts:• out-of-district research-based professional learning workshops/conferences; • CCRPI Consultant;• Professional Learning Communities facilitated by the Learning Support Specialists (LSSs). The strategic district PL topics include:• Formative Instructional Practices (FIP) with fidelity across all grade/content/ courses.• District-wide tiered-instruction with fidelity in academics & social skills.• Differentiated instruction - how to meet the needs of struggling & diverse learners.• Depth of Knowledge & rigor.• Instructional technology in Tier 1 (Core) instruction across all grade/content/ courses.• Meaningful IEPs.• Specialized instruction for SpEd students.• Co-Teaching with fidelity. • Understanding CCPRI .• Appropriate decision-making for identification and placement of at-risk student.• Required Parent Engagement topics (monitored by PIC).Mastery in the classroom will be monitored by LSS & teacher mentors via conferencing and observations.Each school will implement & follow the LCSS’ Teaching & Learning Tiered Instruction Non-negotiables with fidelity. Tiered- instruction will be provided. Folders by student will be kept documenting tiered -interventions used for Tiers 2 and 3. CEIS Intervention Specialist will monitor protocols. 
	4 EquityGap2ImplementationPosition: • School-level administration; Learning Support Specialists (LSSs); • District-level administrators;  • School-level teacher mentors
	4 EquityGap2ImplementationTimeline: August 2017 September 2018
	4 EquityGap2EffectivenessData: • TKES 16-17 and 17-18 data of Standards 4, 5, and 6• Number of referrals to psychologist;• CCRPI Performance Flag data;• Actual completion of Math Core alignment  & Tier 2 & 3 supports;• Monitoring shows the Math Core alignment  & Tier 2 & 3 supports are implemented with fidelity 
	4 EquityGap2EffectivenessPosition: • School-level administration; Learning Support Specialists (LSSs); • District-level administrators;  • School-level teacher mentors
	4 EquityGap2EffectivenessTimeline: August 2017 September 2018
	4 EquityGap2EffectivenessResources: QBE; local, Title I, Title II, IDEA
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	DistrictT2Coordinator: Mrs. Norma J. Greenwood 
	4: 
	b: LCSS recruits/hires staff that meet GA PQ & in-field requirements for all subjects, including paraprofessionals. We assign a mentor to teachers that need to meet the testing certification requirements (e.g. SpEd teacher at the HS teaching a resource class for one period for which he/she are not certified). The mentor teacher monitors staff progress.  All building administrators evaluate teachers each year. Professional learning opportunities within the system & local RESA are available for struggling teachers. LCSS ensures that no student will received an inexperienced, ineffective teacher two years in a row using the following processes at each: LCPS & LCES: Teachers & administrators collaboratively create tentative classroom rosters evenly distributing based on ethnicity, gender, academic level, & special needs & other sub-groups as needed. The principal personally reviews each roster to ensure that students do not receive an inexperienced or ineffective teacher two years in a row. Building administrators create, approve, & disseminate final rosters. LCMS: The principal & lead content teachers create & review the master schedule as well as student schedules. Adjustments are made to balance the student class assignments recurrence with new teachers (as well as teachers with less than three-years of experience).LCHS: The administrative staff reviews the master schedule & student schedules to balance student class assignment recurrence with teachers with less than 3 years of experience) & with effective teachers. 
	a: Five committees (aligned to the Continuous Improvement Model's systems) were created with district-level chairs. The CNA tool was used by the Superintendent to identify the specific people on each committee.  The Assistant Superintendent lead the planning with the chairs & created 3 agendas & provided materials for all.  Each member was initially invited to participate by the Assistant Superintendent. Each chair followed up with invitations to specific meetings. We sought advice from principals, teachers, paraprofessionals, finance, maintenance, technology, all federal programs staff,  nurses, parents, Community Collaborative, civic organizations, retired teachers, Gordon State, Southern Crescent, & private schools. The 5 committees met to examine progress & identify needs of our data sources. The district team (All administrators & Chairs) selected interventions & planned implementation. One of the data sources discussed was the Title IIA Equity Plan FY17 & its progress. Title IIA is an integral part of the daily work for our district in our schools (all of which are SWP).  All parties understand that our district must close the equity gaps found in the CCRPI Performance Flags & implement strategic strategies outlined in the DIP FY18.
	c: Data-driven teaching is the focus at each school in the Lamar County School System. Teachers are expected to engage in a process of collaborative planning & professional learning communities. Two Learning Support Specialists (LSS) are assigned K-8. One will target ELA/Social Studies and the other will target Math/Science. The high school has a part time LSS. LSSs are charged with the task of leading the efforts of setting benchmarks, facilitating assessment, collecting data and providing strategic professional learning to staff members (by content areas at high school). Professional Learning Communities are planned and facilitated by the LSS with direction from Curriculum Director. Data reports that share curriculum strategies, instructional interventions, and PL will be given to the BOE.Each school is using two research-based models (Formative Instructional Practices to inform the Pyramid of Intervention) to drive the improvement of teaching & learning in the classroom. Each school uses data from student assessments, curricular assessments, & progress monitoring assessments to review professional practice, monitor personnel, adjust curriculum and plan for students’ needs. These staff members will coordinate efforts at each school, developing and implementing structures that support and guide purposefully-made instructional decisions based on students’ specific needs as the data results dictate. Identifying learning gaps and aligning the most effective and available instructional interventions to the student need will allow for supporting learning.  Data digs and formative instructional practices are an integral part of the routine at the school level.  Data digs provide the context for  determining the success of children in meeting the State student academic achievement standards; assisting  in diagnosing for  teaching, and learning in the classroom in ways that best enable low-achieving children to achieve the achievement  standards; and determining  what revisions are necessary so that low-achieving students meet the achievement standards. In addition, during the data digs,  grade level meetings or progress monitoring sessions, students who may be at risk for reading failure are identified. 
	d: 
	1: LCSS can waive certification through our District Strategic Waiver Contract.
	3: Employees who will have certification waived, must have a minimum of a Bachelor’s degree and related coursework or field experience for Core Courses and a minimum of an Associate’s degree for CTAE and vocational courses.
	2: The district will not waive certification for all teachers or a specific group, however, we will require those individuals whom certification is waived, to be placed on a Certification Remediation Plan.  This plan will allow this employees one year to secure, at the minimum, a non-renewable certificate.

	e: LCSS supports instruction (ELA/Reading, Math, Science, social studies), professional learning, & family-school partnerships that will increase student achievement & develop digital literacy in our federally funded schools. The district’s focus is to implement strong student supports & interventions, provide PL needed to do so, & to follow protocols that support practices that promote equitable practices. Consistently reviewed data is used to determine needs of the school down to the individual student. Decreasing the achievement gap identified by our sub-groups is an intense focus. Consolidating with Title II-A monies, Title I supports additional instructional assistance given to struggling students at all levels. Each school has a Schoolwide Consolidated budget that provides for items identified in the Comprehensive Needs Assessment to upgrade the educational system of the entire school. Title I & Title IIA will fund instructional interventions (intervention paras, computer equipment, software, CSR teachers, & books). PLCs supported via salaries & benefits of 2 Learning Support Specialists targeting ELA/Social Studies & Math/Science respectively [with a part time LSS at HS]; supplies for PLCs; Substitutes, registration, & travel for researched-based PL specific to implementing PL Plan with fidelity; Stipends for  teacher mentors; Consultants for targeted topics including CCRPI; & Endorsements: gifted, math, science, Coaching, MTSS.  In addition, Title IIA will fund specific recruiting and retention strategies: structured Teacher Induction Program (all new teachers to education & to the system); part-time District Mentor assigned to each non-PQ teacher, non-PQ paraprofessional, & teacher needing testing to meet PQ requirements; Consultants for targeted PL like CCRPI; & resources for endorsements and/or cohorts: (gifted, math, science, SST, Coaching, & Leadership); & audit costs. Split funded by QBE & Title IIA are resources for longevity activities; resources so that the district can advertise in a variety of ways; resources for all core teachers to have a clear renewable; & resources so that the district can participate in recruitment fairs.
	f: The LCPS school counselor ensures 100% of our students receive career lessons in grades 1 & 2.  Additionally, LCPS works collaboratively with the ROTC program at LCHS.  During the winter, HS cadets teach the Junior Achievement curriculum lessons to our K-2 classes.  Junior Achievement of Georgia inspires & prepares young people to succeed in a global economy. LCES students are provided with 2 career days throughout the year. Community members & parents are invited to come to the school & share their careers. The LCES counselor implements GADOE units & works with each grade level to implement the standards to the students. Throughout the school year, ES students write essays on careers & research different professions. The JROTC works with the ES students using Junior Achievement curriculum. LCMS will offer two CTAE Pathways including Business & Computer Science & Family & Consumer Science. LCMS will work collaboratively with LCHS CTAE Director & its teachers to coordinate instructional strategies that include experiential learning activities & promote daily life skills that will help LCMS students to reach post secondary options as well as the work force once they graduate from high school. Any & all available resources will be utilized to provide industry professionals to come out & discuss real world options & opportunities for all students. LCMS students also participate in Junior Achievement Program  with LCHS' ROTC program. LCMS will continue to be a part of the district CTAE Team making sure that we provide as much of a seamless transition to high school that we possibly can. During registration of rising 9th graders, LCHS takes into account what students are requesting for electives & makes sure that we are offering the best possible electives based on student need & request. With a targeted focus on college and career readiness, middle and high school students are involved in career exploration activities that help them better understand career choices, the education necessary for specific careers, and the abilities and aptitudes needed. GA Futures is an essential tool for this personal and career exploration.  Counselors at the middle and high school use the tools in GA Futures with students and parents to better inform our students about their interests, skills, learning styles, employability skills and career requirements which serves to motivate with an obtainable goal and vision for their future.  Classroom guidance and student assemblies are also used to provide information regarding post-secondary options for high school students. The registration process at the high school includes having counselors review course selections with each student annually, with parental input. Throughout the year, and daily during Trojan Learning Time, counselors are scheduled with each advisement group for guided GA Futures activities.  CTAE instructors and special education teachers also provide career and post-secondary guidance.  Imbedded in the CTAE curriculum is the instruction of soft skills that support employability training.  Work-based learning activities, site visits, job shadows provide students with real-work experiences and expectations to help students plan and set career goals.  Dual Enrollment agreements and partnerships with local colleges (Southern Crescent Technical College, Georgia Military College, and Georgia College) also help students plan for and transition into post-secondary education.
	g: All of our schools are conscientious & intentional in protecting loss of valuable instructional time in the core content areas. As a result, each school has discipline practices in place so that there is decreased "removal" of students from the classroom. LCPS students receive silent lunch, loss of recess, time-out with administration, & BIL (Behavior Intervention Lab) time. The goal is to start with an hour of BIL time (when necessary) & progress in length of time.  LCPS tracks the rate of discipline through PowerSchool & analyze the monthly SIS discipline reports that are provided to schools. LCPS is happy to report that we saw a significant reduction in discipline referrals & out of school suspensions for the 2016-2017 school year. LCES students may receive restricted lunch seating, limiting their recess, time out with the administration, & BIL for extended time-out opportunities. LCMS has a progressive & developmental program used in conjunction with P.B.I.S. The overall Tier 1 behavior protocol is (P.R.I.D.E) & is being tracked & used as a tool to identify & support students who may need more additional support & resources throughout the school day. The goal is to keep all students in the classroom learning with a certified teacher & to reduce the amount of time they are outside of the classroom. Data & referrals are reviewed as well as our Tier 2 & Tier 3 Protocols & Processes for behavior. Tiered plans are analyzed to see how students are doing & to determine if they need additional support in the classroom, screening, or tracking system on a daily basis to hold them accountable for their actions. Administration & counselor are tracking teacher referrals/data (for all subgroups) to determine PL needs of the staff to include how to decrease off task student behaviors. LCHS also follows a progressive discipline plan similar to that of the middle school. Depending on the nature of the Offense, high school students may progress through a Warning; to Time Out; ISS; OSS; or Tribunal and expulsionIn addition, the Federal Programs director sends monthly SIS discipline reports to schools to verify accuracy & review equity practices. SpEd has written procedures on how to evaluate the function of inapt behaviors & develop and implement behavior intervention plan. The department has provided specific procedures for addressing students with disabilities that have multiple offenses. The department has a procedure in place for determining the manifestation of various disabilities and addresses student behavior through IEP meetings as needed.
	h: The middle school's transition plan includes a rising 9th grade parent night, orientations regarding schedules, CTAE pathways, & a tour of the high school. Prior to leaving 8th grade, students complete GaFutures career inventories & 8th grade graduation plans. All middle schools students have portfolios created in the Georgia Career Information System. The counselor provides classroom guidance sessions throughout the school year & provides academic & career advisement. During these sessions, students complete several tasks. They complete at least 3 inventories by the end of their 8th grade year. The inventories include an interest profiler as well as career cluster assessments. Students are guided through career explorations; which includes reviewing the required training/education for possible careers, the expected rate of growth & potential employ-ability of careers, & the projected annual salary ranges. Students then save at least three careers/occupations to their online portfolios. All of high school pathways prepare students for high-skill, high-wage & high-demand careers. We have implemented the Business & Technology Pathway to meet local demand for quality administrative assistants & office managers. The nursing pathway was implemented five years ago based on student & parent surveys. This pathway directly aligns with our local post-secondary partner, Gordon State College.  Our technical post-secondary partner, Southern Crescent Technical College, as well as Georgia Military College also offer a variety of healthcare certificate, diploma & degree programs. Additionally, Gordon State College developed a quality education program which supports our decision to continue to implement the TAAP pathway. Our JROTC program is steadily growing, and we have a number of students each year who transition to military service following graduation. 
	i: LCPS has transition plans for students entering into the Georgia PreK Program (housed at the school) & for students entering kindergarten. School & PreK administration, the counselor, & district PIC work together implementing the plans. To transition to PreK Program the early learning plan is completed for transition including the district’s pre-school special education class (e.g. distributing information & resources to parents during registration). To transition to Kindergarten Program the early learning plan is completed for transition to the Kindergarten Program from home, Head Start, Day Care & Church programs, & the district’s Pre-k Program & our preschool special needs classroom (e.g. meeting with new principal & devising specific strategies for the upcoming year). There is a 3rd grade visitation during the day where students come to tour the school & 3rd grade classrooms.  Additionally, second grade teachers meet with third grade teachers during pre-planning of the new school year. During this time, SST files are reviewed and discussed They receive a brochure about the school and a supply list for the next school year. To the extent feasible & appropriate, LCSS coordinates Family-School Partnerships’ activities such as parent resource centers & parent nights with local preschool programs (brochures are shared with DFACS, Head Start, Ferst Foundation, Family Connections Collaborative, LC/Barnesville Library, & the Health Department. Each school’s website shares the location of the parent resource center. LCSS' Special Education department receives referrals from Babies Can't Wait & the local health department in order to evaluate children for disabilities. The district has a pre-school special needs program for children ages 3 to 5. The district also offers proportionate share services to non-publicly enrolled children with disabilities ages 3-21. When students with disabilities are promoted from the 2nd to 3rd grade a transition IEP meeting is help to ensure that the receiving school has detailed information needed to provide appropriate support to the studentTechnical assistance is also provided to home school families that cannot register their child on the DOE’s website as a home-schooler. When transitioning from home school to LCSS, each school has procedures that are followed when enrolling the home school student. Principals may tentatively place a student in classes with records pending if they have confirmed there are no safety issues with the student on campus. Assigned school personnel (which may include ESOL or employees who speak other languages) can use both formal & informal assessments to assist with a placement until all information is available. Core & tiered instruction are implemented daily so all students can learn the GSE. 
	j: Not applicable. LCSS does not have any targeted assistance schools. 
	k: LCSS has four schools with one school per grade span. All four schools are Title I School-Wide Programs (SWP) enabling us to implement instructional programs systematically throughout the schools for all students including Homeless, Migrant, ELs, Immigrant, & Neglected & Delinquent. LCSS does not have any targeted assistance schools.  Data-driven teaching is the focus at each school. Teachers engage in a process of collaborative planning & PLCs. They are to agree on core content & the student performance expected by the end of their grade level.  They communicate the required Georgia Standards of Excellence & utilize assessments to measure student progress toward the standards, including identifying learning gaps & problems as facilitated by the Learning Support Specialists (LSSs). Each school uses their Core Program aligned to the Georgia Standards of Excellence (GSE) as the tool for providing daily instruction.  GSE using Bloom’s Taxonomy & Webb’s Depth of Knowledge drive the provisions for rigorous & relevant content daily. Small groups & flexible grouping are evident daily providing necessary differentiated instruction for GSE & skill-based needs for reading and math deficiencies. Each school is using two research-based models (Formative Instructional Practices to inform the Pyramid of Intervention) to drive the improvement of teaching & learning in the classroom. Each school uses data from student assessments, curricular assessments, & progress-monitoring assessments to review professional practice, monitor personnel, adjust curriculum & plan for students’ needs. Data digs & formative instructional practices are an integral part of the routine at the school level.Strategic & data-driven professional learning communities (PLCs) are on-going at each school through the district-level LSSs. The PLCs are designed to work with teacher groups to define the core needs & the tier 2/3 standard protocols that work best for their students. In addition, leaders & strategically chosen staff attend workshops & conferences specifically designed to advance the understanding, knowledge, & skills of how to implement the Pyramid of Intervention with fidelity.  Processes & procedures include the use of a district-wide screener; evidence-based resources provided to each school for specific use & correct terminology; definitions and resources provided for tier 2 standard protocols at each school- level; progress-monitoring protocols; & specific protocols for the tier 3 problem-solving process. LCSS’ Strategic Plan identifies goals & action steps including but not limited to addressing the need for increasing & sustaining the knowledge & skills of the staff members regarding the Pyramid of Intervention research-based model & its alignment to the FIP research-based model.LSSs lead the efforts of setting benchmarks, facilitating assessment, collecting data and providing strategic professional learning to staff members.) Data digs are held to plan for students’ needs.  Data digs provide the context for  determining the success of children in meeting the State student academic achievement standards; assisting  in diagnosing for  teaching, and learning in the classroom in ways that best enable low-achieving children to achieve the achievement  standards; and determining  what revisions are necessary so that low-achieving students meet the achievement standards. In addition, during the data digs,  grade level meetings or progress monitoring sessions, students who may be at risk for reading failure are identified. 
	l: The Lamar County School System participates in a consortium with the Migrant Education Program (MEP). The district uses the Occupational Survey provided by the [MEP] representative to identify migrant students. It is included in the registration packet for ALL students at Open House and throughout the year. The district's Migrant Coordinator communicates with the MEP Agency regularly to ensure compliance. A copy of the Occupational Survey is faxed to the MEP Agency for further determination for students who indicate possible migrant eligibility on the occupational survey. In addition, the district's Migrant Coordinator  attends all the training to learn of requirements and implements them with fidelity.To ensure timely transfer of pertinent school records, the district's Migrant Coordinator will work with the school-level registrars. 
	m: Due to our limited population we will work with our MEP Agency to provide supplemental support services & outreach activities. All students including migrant are regularly monitored and assessed in an effort to master Georgia Standards of Excellence (GSE) through the researched-based Pyramid of Intervention model. Teachers use content and/or grade-level meetings to focus and plan core and tiered instruction based on student data.  Progress monitoring includes multiple measures, both formative and summative, including GSE or skill based needs for reading and math.The Achievement and Performance Flag components of the State of Georgia’s College and Career Readiness Performance Index (CCRPI) are intensely scrutinized for reviewing sub-group data that will help us identify students that may need academic assistance. Processes and procedures include the use of a district-wide screener;  research-based resources provided to each school for specific use and correct terminology; definitions and resources provided for Tier 2 standard protocols at each school- level; progress-monitoring protocols; and definitions, resources, and specific protocols for the Tier 3 problem-solving process. District and school leaders have developed and are implementing Tier 3 procedures.  District leaders will ensure compliant policies and practices/procedures are in place for Child Find, specific to SST. To determine the most at-risk students, the Pyramid of Intervention is populated using the Renaissance Learning STAR assessments in reading and mathematics. Once this occurs, the school can determine the students that need concentrated skill- based instruction in reading and mathematics.  Renaissance Learning’s STAR assessments are used for progressing monitoring and adjusting instruction for students that are identified at the “intensive” level and the “intervention” level. Student Services oversees, monitors and evaluates educational and support services for students with special needs and those who may be "at risk" of school failure. Student Services collaborates with classroom teachers, parents, community organizations and resources to serve children and families. Student Services staff are found in every building in the district. Efforts embrace the needs of students with disabilities, students for whom English is a second language, learners with mild reading problems or delays, and "at risk"youth who find greater opportunities to success outside conventional classrooms.Some of the programs and services offered through Student Services include: • Hospital-Homebound Services • School Nursing Services • Special Education• Section 504 • Counseling • School Social Work • School Psychologist  
	n: The district has written policy and procedures to facilitate compliance with federal laws and regulations. We update this procedures annually and provide on going training to all teacher and administrators. We have developed process and tools for monitoring practices in the area of transition plans by auditing IEPs monthly. We review student data annually to determine the most appropriate educational supports for each student with a disability. We collaborate with Babies Can't wait personnel to transition students from Babies Can't Wait in to the school setting by the student's third birthday. We collaborate with community agencies and day cares to identify young children with advisability and provide evaluations and services as needed. We monitor timelines for school age transition plans as outlined in our written special education implementation manual. We collaborate with Georgia Vocational Rehab in regards to developing transition plans and considering post-secondary options.

	AdditionalResponses: The district Curriculum Team which includes the Curriculum Director and the Learning Support Specialists will facilitate the Action Steps of the Coherent Instructional System. Available data will be used to determine instructional practices  & PL opportunities that need to be implemented  horizontally and vertically with fidelity to support students at Tier 1 first, then Tiers 2 & 3. All Action Steps align and progress to our Overarching Needs 1 & 2. The work we have planned is large but to have a refined instructional system that builds sustainability and impacts student learning, it is imperative for this to be the Lamar County School System's work for the next three years. In the four other GADOE's Continuous Improvement Model Systems (Supportive Learning Environment, Effective Leadership, Professional Capacity, & Family and Community Engagement),  the district has created Action Steps that take into consideration each of the Systems' overarching needs discovered using the Five Why's problem-solving model. We believe each of these support & integrate with each other and with the Coherent Instructional System. We must permeate highly effective, sustainable practices district wide. 
	TeamLead: Mrs. Norma J. Greenwood 
	Title: Assistant Superintendent 
	Email: ngreenwd@lamar.k12.ga.us 
	Phone: 770.358.5891


